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The regional CHPAs will
pool srnall businesses, state
employees and Medicaid re-
cipients in order to create a
strong bargaining fbrce when
negotiating health carc insur-
ance.

It is believed that pooled
purchasing, coupled with small
group insurance reforms and
data reporting requirements,
will force health care providers
to compete on the basis of cost
and quality.

In order to survive in this
new environment, providers -

including doctors, hospitals
and insurance companies -

must figure out how to offer
services at lower costs and with
higher qualiry.

The November special ses-
sion brought about another
sweeping reform effort that
was strongly demanded by the
business community. Law-
makers were summoned back

to Tallahassee by Gov. Lawton
Chiles to deal with the broken
workers' compensation sys-
tem.

The passage of the workers'
comp refbrm legislation during
the special session should pro-
vide a welcome reprieYe to
businesses. The reform efforts
are expected to produce a 20-
percent-plus reduction in rates
primarily by decreasing lawyer
invo lvement  and s teer ing
claimants into managed care
arangemgnts to cut down on
excessive utilization.

1994 Forecast
The mood of the l994Leg-

islative Session will undoubf
edlybe affected by the loomirg
clouds ol this year's elections.
With the entire 720-member
House of Representatives and
half of the Senate up for re-
election this year, legislators
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1993 in Review
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passage of several major pro-
business reforrns.

The highlight of the regular
session was the 1993 Health
Care and Insurance Reform
Act. Florida is the first large
state to engage in such a com-
prehensive reform effon and
our state program is now
viewed as the model lbr health
care reform at the national
level.

The act set in motion the
development of an infrastruc-
ture for a new health care de-
livery system based on the
concept of "managed competi-
tion." Running the engine of
this new health care machine
are 11 regional Community
Health Purchasing Alliances
(CHPAs - pronounced Chip-
pas).
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Success
In

Politics
bj.l ot1 L. S h..be!, Pre r ident aru1 C hiel Erccutive
Olfiiter, Asso.iated Industries of Florid"

Ailiis#-**?xrff'rft
as calling a glass oforangejuice an orange
grove. You need the grcves to make the
juice. but you can't drink an orange grove.

Democracy cannot exist !,r'ithout poli
t ics, and skepticism about polit ics as a
mechanism of democracy taints respect ior
our process of governmgnt. When elected
officials, bureaucrats - and, yes, lobbyists
- avoid honesty and frankness. is it any
wonder the general public loses its trust?
When public servants demonstrate a lack
of candor or base their decisions on self-
serving motivations, they deserve con-
tempt. But painting all polit icians with the
broad brush of contempt is halrnful.

I ve worked with politicians for 25
years, first as an employee of the Florida

House of Representatives, then as a lobby-
ist for Associated Industries. During that
trme, I've watched many elected officials
who succeeded as candidates but failed as
statesmen. Others lacked political dextedty
but manifested great skill as public stew-
ards. A rare few excelled as both.

As a result. I've come to believe that a
candidate's ideology is insignificant when
compared to his or her resources of hqn-
esty, intelligence and courage.

Without all three,
we are left with poli
ticians who are be-
ho lden to  nar row
const l tuencres  or
who readily sacri-
fice tle public inter-
e s t  t o  p o l i t i c a l
advantage.

During the last
two statewide elec-
tions, Florida voters
brought a corps of
newcomers to the
state capital - nov-
ices who were pre-
pared to  exerc ise
iheir best judgment

on behalf ofthe peo-
ple of the state.

Several have ex-
pressed to me their
dismay over the en-
trenched legislative
establishment that
wants to dictate their
votes. They are frus-
rated by the good
old boys and girls
- who expect them
to  pu l  as loe  con-
science in favor of

The second group wants to
the right counie of action and work
plan to achieve policy objectives.

That division represents the
choice for everyonc in a position of
ity. Are you going to do rhe right rhi
are you going to make every efforl to
solidale dnd erpand your hrrld on ric
of power?

Edmund Burke was an l8th
litical philosopher who. as a member o

British Par
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Since history
proved him
on that score,
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his judgment on
other matter.
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pady lines or regional preoccupations.
Our vetenn lawmakers are divided into

two factions, apaft from the traditional
party affiliations. The first group views
politics as an adversarial contest where
every situation has toend with a winner and
a loser. To them, governing is a batde rcy-
ale, where contestants inflict as much dam-
age as possible on their opponents, and the
victors are left bloodied and barely stand
ing.

ful polit ician
has never lost an election disagrces.

Gov. Lawton Chiles is lbnd of the
ing. "Good policy is good polit ics."
believe' th is becaure he credit: roters
the intelligence to judge candidates
on lhe i r  con t r ibu t ion \  to  lhc  genera .
fare. not their campai6rn rheloric. Our
would be best \er!cd i l more ol Lho5(
parlicipate in and commeot on
adopted his view.
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AIF Adds Staff In Preparation
For 1994 Legislative Session

Staff Lobbvisrs
J

Jon L. Shebel
President and CEO of Associated Industries of Florida and affiliated corpo-

rations. . .22 years as a lobbyist forAIF. . . directs AIF's legislative effods
based on AIF Board of Directors' positions . . . chief executive officer in all
matten relating to legislative and corporate operations.. former executive
assistant to the Minority Leader of the Florida House of Representatives . .
graduated from The Citadel and attended Stetson University College of Law.

Jodi L. Chase, Esq
Vice President and General Counsel AIF. . . two years with AIF . . . supemses

the AIF Legislative Department and leads the association's legislative effort
under the direction of the president . . . lobbies health care, environmental and
labor issues of behalf of the association and its members . . . serves as general
counsel. providing legal counsel for AIF and its affiliated corporations . . .
undergraduate degree and law degree from Flodda State University, both with
honors.

Cecelia (Cece) Renn, Esq
Vice Prcsident and General Counsel - AIF Service Coryoration. . . two

years as general counsel for the Florida Depafiment ofLabor and Employment
Security . . . former commercial litigator witlr Steel Hector & Davis in Miami .
. . received in 1993 Toll Fellowship for Excellence in Govemment from the
Council of State Govemments . . . member of Society of the Wig and Robe . . .
member of Order of the Coif . . . B.S. Harvard Universitv Business School . . .
J.D. University of Miami.

Kevin Neal
Assistant Vice President, Govemmentat Affairs . . . formerly with Florida's

Agency for Health Care Administration as legislative specialist in the lrgisla-
tive Allairs office . . . ser.,'ed as agency liaison in dealing with the Legislature
and other govemmental depaftments on a variety of heahh care related legisla-
tive issues . . . worked two years for the Florida House ol'Representatives as a
legislative analyst for the Majority Office and the Committee on Reapporrion-
ment . . . began legislative career as a year-long intem for the House Committee
on Small Business and Economic Development . . . B.S. in Business Admini
stration from Florida A & M University . . . J.D. from Florida State Univer\ily.
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